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Alcide De Gasperi Room
31 January 2012 Charlemagne building9:00 - 17:30

9:00 - 9:45	 Registration
9:45 - 10:00	 Welcome & Introduction
		  Dirk Beckers, Executive Director, TEN-T EA

SESSION 1 - TEN-T Policy and Programme Priorities

10:00 - 10:15	 TEN-T Policy and Programme Priorities
		  Jean-Eric Paquet, Director - European Mobility Network, DG MOVE
10:15 - 10:30	 2011 Annual Call for Proposals - overview
		  Anna Panagopoulou, Head of Unit - Technical and Financial Engineering, GIS, 
		  Evaluation and Monitoring, TEN-T EA
10:30 - 10:45	 Questions and Answers

Coffee Break

SESSION 2 - Preparing a Successful Project Proposal (Including Questions and Answers)

11:15 - 12:30	 Preparing and submitting a proposal, and proposal evaluation:

		  Evaluation process/award criteria
		  Anna Livieratou, Senior Programme & Policy Coordinator, TEN-T EA
		  Submitting an application - Hints & tips
		  Daniel von Hugo, Evaluation Manager, TEN-T EA

SESSION 3 - Priority 1: Promote Multi-Modality in the TEN-T Network

12:30 - 12:45	 Priority 1: Promoting Multimodality
		  Christopher North, Head of Unit - Air and Waterborne Transport, Logistics, Innovation and Co-	
		  Modality, TEN-T EA
12:45 - 13:00	 Overall Questions & Answers

Lunch Break

From 13:00 onwards, participants will have the opportunity to test the e-submission tool with 
the support of DG MOVE and TEN-T EA staff

FINAL AGENDA
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SESSION 4 - Preparing the TEN-T Network: 2014 Onwards

14:30 - 15:00	 Priority 2: promote infrastructure development contributing to mitigation and 		
		  adaptation to climate change
		  Helmut Morsi, Deputy Head of Unit - Trans European Network, DG MOVE
15:00 - 15:45	 Priority 5: setting up the corridor approach
		  Herald Ruijters, Head of Unit - Trans European Network, DG MOVE
15:45 - 16:00	 Questions and Answers

SESSION 5 - Completing Ongoing Projects and Preparing the TEN-T Project Pipeline for 2014 
and Onwards

16:15 - 17:00	 Priority 3: Works for mature projects and studies for maturing projects beyond 		
		  2014
		  Ioannis Giogkarakis-Argyropoulos, Head of Unit - Road & Rail Transport, TEN-T EA
		  Priority 4: Preparing a PPP project pipeline
		  Stéphane Ouaki, Head of Sector - Investment Strategy, DG MOVE
		  Shelley Forrester, Senior Financial Engineering Manager, TEN-T EA
17:00 - 17:15	 Questions & Answers
		
17:15 - 17:30	 Closing Points
		  Dirk Beckers, Executive Director, TEN-T EA
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